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HB2 Quick Guide 
To view the latest version of the HB2 Policy Guide:  

http://www.virginiahb2.org/docs/hb2policyguide_6-17-2015_rev.pdf 

What funds are available to projects through HB2? 
(See Policy Guide Section 1.0 – 1.1 and Policy Guide Section 2.0) 

There are two main pathways to funding within the HB2 process—the Construction District Grant Program 
and the High-Priority Projects Program. These two grant programs were established this year under House 
Bill 1887. The Construction District Grant Program (CDGP) is open only to localities and replaces the old 
“40-30-30” construction fund allocation model.  

A project applying for funds from the CDGP is prioritized with projects from the same construction district. 
A project applying for funds from the HPPP is prioritized with projects statewide. The Commonwealth 
Transportation Board (CTB) then makes a final decision on which projects to fund.  

Who is eligible to submit projects? 
(See Policy Guide Section 2.0) 

Projects may be submitted by regional entities including Metropolitan Planning Organizations (MPOs) and 
Planning District Commissions (PDCs), along with public transit agencies, counties, and cities and towns 
that maintain their own infrastructure. 

What projects are eligible for HB2 funding? 
(See Policy Guide Table 2.1) 

Though all of these entities may submit projects, there are limitations on the types of projects they can 
submit. Table 2.1 illustrates which entities may submit projects on certain types of infrastructure systems. 

Table 2.1: Eligibility to Submit Projects 

Project Type 
Regional Entity  
(MPOs, PDCs) 

Locality*  
(Counties, Cities, Towns) 

Public Transit 
Agencies 

Corridor of Statewide Significance 
(CoSS) 

Yes 
Yes, with a resolution of support from 

relevant regional entity 
Yes, with resolution of support from 

relevant regional entity 

Regional Network Yes Yes 
Yes, with resolution of support from 

relevant regional entity 

Urban Development Area (UDA) No Yes No 

* Localities are also eligible to submit projects addressing a safety need identified in VTrans2040 under the District Grant Program 

Project types included: 

 Highway improvements 

 Widening  
 Operational improvements 
 Access management 
 Intelligent transportation systems 

 Transit and rail capacity expansion 
 Transportation demand management 

 Park & Ride facilities 

Project types excluded: 

 Asset management 
 Asset management 

 Bridge repair/replacement 
 Pavement repair/replacement 
 Guardrail replacement/upgrade 

 

 

http://www.virginiahb2.org/docs/hb2policyguide_6-17-2015_rev.pdf
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How does the screening process work? 
(See Policy Guide Section 2.2) 

Once a project has been submitted, it will be screened by a technical evaluation team to verify its 
conformance to the above table (Policy Guide Table 2.1) and to ensure that the project meets the capacity 
and operations needs of VTrans2040.  

VTrans 2040 divides the Commonwealth’s needs into four types; each receives their own set of principles: 

1. Corridors of Statewide Significance (CoSS) – Interregional travel market 

2. Regional Networks – Intraregional travel market 

3. Urban Development Areas (UDA) – Local activity center market 

4. Transportation Safety Needs – Statewide safety need identified in VTrans2040 

Figure 2: Map of CoSS, Regional Networks, and UDA Study Areas 

 

In general, submitted projects must meet a need for network on which the project is proposed. Further 
details and screening criteria for each project type can be found in Section 2.2 of the HB2 Policy Guide. 

How are projects scored? 
(See Policy Guide Section 4.5) 

Projects are only scored after they pass through the screening process. A scoring evaluation team will then 
take the project and begin collecting additional data required for evaluating each of the six factors required 
by HB2 legislation. After the data has been collected for each project sufficient to evaluate each factor, factor 
scores will be calculated and weighted according to the typology of the project location. After factor scores 
have been weighted and summed, the final score will be determined by dividing the total factor score by the 
HB2 cost (project score relative to total cost also will be provided as supplemental information to the CTB). 
Projects will then be ranked and provided to the CTB for funding consideration. 

Throughout this process, several teams will perform quality assurance/quality control tasks to maintain 
consistency and integrity in project scoring. 
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What are the factor areas and measures? 
(See Policy Guide Section 3.0 – 3.6 and Appendices 7.0 – 12.0) 

There are six factors required by HB2 legislation. Each factor is made up of several measures that quantify 
the benefit of a given project for that factor area. The factors with their respective measures are: 

Safety 
 Number of fatal and severe injury crashes 
 Rate of fatal and severe injury crashes 

Congestion Mitigation 
 Person throughput 
 Person hours of delay 

Accessibility 

 Access to jobs 
 Access to jobs for disadvantaged populations 
 Access to multimodal choices 

Environmental Quality 
 Air quality and energy environmental effect 
 Impact to natural and cultural resources 

Economic Development 

 Project support for economic development 
 Intermodal access and efficiency 

 Travel time reliability 

Land Use  
(Only required for MPOs with 
populations of more than 200,000) 

 Land use policy consistency 

What are the Area Typologies and how are they used? 
(See Policy Guide Section 4.3, Figure 4.2, Table 4.1, and Table 4.2) 

Area typologies are used to evaluate each project’s benefit on a scale relative to the needs of that region. For 
example, in Fairfax County, the congestion mitigation factor may receive 45 percent of the score whereas it 
may receive only 10 percent of the score in Wise County. Four area typologies with associated factor 
weighting have been established to meet the various needs across the Commonwealth as shown in 
Table 4.2. 

Table 4.2: Factor Weights by Category 

Factor 
Congestion 
Mitigation 

Economic 
Development Accessibility Safety 

Environmental 
Quality Land Use 

Category A 45%b 5% 15% 5% 10% 20%a 

Category B 15% 20% 25% 20% 10% 10%a 

Category C 15% 25% 25% 25% 10%  

Category D 10% 35% 15% 30% 10%  

a  For metropolitan planning areas with a population over 200,000, the prioritization process shall also include a factor based on the 
quantifiable and achievable goals in VTrans.  TPB, HRTPO, RRTPO, FAMPO and RVTPO all meet this definition.  

b For Northern Virginia and Hampton Roads construction districts, congestion mitigation is weighted highest among the factors in the 
prioritization process. 
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Figure 4.2: PDC – MPO Factor Weighting Typology 

 

What information will applicants have to provide, and what information is provided by the state? 
(See Policy Guide Section 6.0 and Figure 6.2) 

The most critical information that will be needed for each submitted project is a well-defined scope and 
project description and a reasonable cost estimate. A well-defined scope is needed to calculate many of the 
measure that will be used to evaluate the project benefit. A detailed scope is critical to having a reasonable 
cost estimate. If a project is selected for funding and the cost increases significantly ($5,000,000 or less >20 
percent increase, $5,000,000 or more >10 percent increase), the project will have to be rescored through 
the process. 

Though the State will be using many different data sources to compile the data and calculate the measures 
needed to score the projects, there will be some measure-related data that must be provided by the 
applicant. Figure 6.2 provides an overview of what measures will be the responsibility of the state versus 
the applicant. 

What is the general schedule for HB2? 
(See Policy Guide Section 1.4 and Figure 1.1) 

All projects must be submitted by September 30th. Prior to submittal, all entities are encouraged to 
coordinate with their local Virginia Department of Transportation and Virginia Department of Rail and 
Public Transportation representatives. Projects may be submitted via the online web application any time 
from August 1st – September 30th. Once all projects have been submitted, evaluation teams will work 
through December to screen and score all projects and provide project rankings to the CTB in January. 
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Figure 6.2: HB2 Measure Data Responsibility  

  
Responsibility 

State Applicant 

All Measures   

Detailed description of improvement  X 

Project location  X 

Safety 
  

S1. Reduction in number of fatal and severe injury crashes X 
 

S2. Reduction in number of fatal and severe injury crash rate X * 

Congestion Mitigation   
C1. Increase in person throughput X * 

C2. Decrease in person hours delay X * 

Accessibility 
  

A1. Increase access to jobs X 
 

A2. Access to jobs for disadvantaged population X 
 

A3. Checklist of multimodal elements included in the project (transit, bike/pedestrian, park & 
ride, etc.)  

X 

A3. Number of non-SOV users X * 

Environment   
E1. Checklist of project elements that contribute to reduced pollutant emissions and/or energy 

use (transit, bike/pedestrian, park & ride, energy-efficient facilities, etc.) 
 X 

E1. Location of improvement on roadways with truck use > 8 percent  X 

E1. Improvements that benefit freight rail or intermodal facilities  X 

E2. Acres of natural and cultural resources potentially impacted X  
Economic Development   
ED1. Transportation project consistency with local comprehensive plan or local economic 

development strategy 
 X 

ED1. Transportation project consistency with regional economic development strategy  X 

ED1. List of development projects supported by the transportation improvement (within 
roughly 1 mile) including description, square footage, distance from the transportation 
project, and directness of access that the transportation improvement provides 

 X 

ED1. Development project consistency with locality comprehensive plan/zoning  X 

ED1. Development project site plan status  X 

ED1. Development project site utilities status  X 

ED2. Improve access to distribution, intermodal, and manufacturing facilities  X 

ED2. Improve STAA truck route X  

ED2. Improve access reduce congestion ports/airports X  

ED2. Tonnage (1000s) per day X  

ED3. Travel time reliability X  

Land Use and Transportation Coordination 
  

L1. Promotes walk/bike-friendly, mixed-use development 
 

X 

L1. Promotes in-fill development 
 

X 

L1. Per Capita VMT Reduction X 
 

L1. UDA support 
 

X 

L1. Supports VDOT Access Management policies  X 

* On non-VDOT roadway facilities, the applicant will need to provide year 2025 peak period volume data. For non-

roadway (transit, park & ride, bike/pedestrian) projects, applicant will need to provide expected year 2025 peak 
period usage. 

Applicants will be encouraged to provide supplemental data and analysis, but will not be required. 
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The CTB will review the evaluated projects for inclusion into the Six-Year Improvement Program (SYIP) 
with the draft SYIP released in April 2015. April through June will be public hearings and revisions to the 
SYIP with the adoption of the final SYIP in June 2015. See the draft cycle below: 

Figure 1.1: Anticipated HB2 Yearly Cycle 

 


